
Howdy folks, 
 
The start of 2022 found us slowly crawling out of the 

COVID-19 pandemic, lockdowns, and health restrictions. It 
was a time when many people were divided and trying to get 
back to normal. This made for a challenging start to the year 
for FFGA as we were holding some in-person events again, 
but with mandatory restrictions in place.  It was a relief for 
everyone in the spring when things improved and we could 
get back to normal.   

FFGA was ready and excited for this and with our 
partners we delivered 24 in-person events with an attendance 
of 1,311 producers, industry, and students from across our 
region and beyond! We also delivered 6 webinars with 502 
registrants in 2022. The Grassroots News & Views 
newsletter continues to be distributed monthly to all our 
members and partners. Currently FFGA has a membership 
of 167 Farm Businesses, 1,200 hits on the website monthly, 
2,721 followers on Facebook, 1,395 on Twitter and 464 
followers on Instagram.  Through our producer members, 
online followers and industry partners our impact on 
agriculture, the environment, and rural communities 
continues to grow. 

In 2022 Kayla Minor held down the position of interim 
Environmental & Communications Coordinator while Sonja 
enjoyed maternity leave with her son Robert.  Kayla stepped 
into this role with passion and an eagerness to learn, and 
what a year we had! Some highlights were the local summer 
field days, the 7-day Ranching For Profit School with Dallas 

Mount and the 3-day Western Canada Conference on Soil 
Health & Grazing (WCCSHG) in Edmonton which sold out 
with 525 producers, industry, researchers, academia and 
students. It was an honour for me to Chair this renowned 
event and FFGA’s contribution to the event was significant.  
It was rewarding to see it come off so well, have 
Agricultural & Irrigation Minister Nate Horner open the 
event and Senator Paula Simons attend all 3 days of the 
conference as well as share that Members of the Senate 
Committee on Agriculture and Forestry (AGFO) are getting 
their hands dirty with a study of soil conditions in Canada, 
the first of its kind since 1984.  It was also hugely rewarding 
to see so many producers, especially from the FFGA region 
not only attend, but shut the place down every night 
networking, sharing ideas and laughing.  While I am looking 
forward to being a part of the 2024 WCCSHG, I am relieved 
we have a year in between to catch our breath, and have our 
ear to the ground on future topics and speakers.   

In the fall the FFGA Board and Staff took on the 
challenge of renewing FFGA’s 3-5 Strategic Business Plan. 
This took a lot of time and energy, but we were successful in 
securing funding to hire a top-notch facilitator to assist with 
this process.  Six of our sister associations as well as our 
umbrella association, the Agriculture Research & Extension 
Council of Alberta, are also updating their plans which will 
position us all well in individual and joint initiatives, while 
identifying areas of collaboration and gaps that need to be 
addressed. Thank you to the FFGA Board of Directors for 
putting in so much time, energy, and excitement into this 
process. Not only is it beneficial to unite the board and staff 
in an even more cohesive way and hone in on focused goals 
for the association, but it has also become a key piece of 
securing funding from our main funder, Results Driven 
Agriculture Research, as we move into the 2023 year.  

It was a very busy and active year for FFGA with 
several different grants and projects on the go that come 
together in the delivery of our full program. The balancing 
of a wider variety of funds and projects comes at an 
administrative cost but has also enabled us to access more 
revenue streams. We were successful in our joint application 
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for the Regenerative Alberta Living Lab 
and kicked off that 5 year project in the 
fall of 2022. FFGA continues to assist 
producers in navigating the On-Farm 
Climate Action Fund which will see 
dollars reaching producers for on-farm 
initiatives related to nitrogen cycling, 
cover cropping, and grazing 
management in 2022 and 2023.  

With the added workload and 
funding opportunities available FFGA is 
excited to be expanding in a purposeful 
way in 2023.  With Sonja returning from 
maternity leave 3-days a week in Feb 
2023 to take on the Environmental 
Coordinator position, FFGA is excited to 
also be able to keep Kayla Minor on as 
our Communications Coordinator. This 
is an exciting time as we navigate this 
growth and potential for FFGA and her 
members.   

As we move into 2023, we have 
been busy wrapping up the WCCSHG, 
writing grant reports, wrapping up the 
2022 financial year, preparing for our 
AGM and continuing to deliver events.  
We are gearing up for another busy 
summer and growing season of events.   

We continue to deliver innovative, 
regenerative, and pertinent agriculture 
information to our members through 
workshops, conferences, field days, 
webinars, our monthly newsletter, and 
social media platforms.  As always, I 
very much enjoy working with the 
innovative and passionate producers 
through the FFGA membership and 
board. It has been fabulous being back to 
in-person board meetings where the 
energy and ideas flow and create an 
atmosphere of excitement for the future.  
Thank you to all of our members and 

partners for staying connected and 
supporting us through another year, your 
support has been crucial in our building 
momentum and we look forward to what 
eh future brings! 

 

Laura Gibney 
Manager 

Thank you for your support! 
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In the two weeks prior to writing this 
article, the stock market took a big di-
ve and the cattle market dropped for all 
classes of cattle. In that same time peri-
od, I read that average ranches in Kansas 
have only been profitable two out of the 
last 10 years when all costs are consid-
ered. I have also been told that most of 
the ranches of 50 cows or less are de-
pendent on the owners’ off-farm jobs to 
continue to operate.  

The drops in the stock and cattle 
markets are not surprising. That has 
been happening periodically over the 
last 100 or more years. What is disturb-
ing is that average ranches are not profit-
able—especially in the last 10 years. 
Except for those stricken with drought, 
we have never had better times in this 
business. 

Ranches don’t need to lose money, 
nor do they need to be subsidized with 
off-farm income unless you inherit or 
incur too much debt. Ranches should 
have been profitable during most of the 
last 10 years and preparing for tough 
times to come. 

If your ranch has not 
been profitable most of that time, it 
might be a good idea to consider liquida-
tion while prices are high. Otherwise, 
you very probably will need to give up 
equity by selling off some land or bor-
rowing more money or maintain equity 
by depending on the subsidies from your 
off-ranch sources of wealth and income.  

Last month I talked about “low-
input, high-management cattle.” I think 
it is nearly impossible for high-input 
ranches and high-input cattle to be prof-
itable. Land, labor and equipment 
(overheads) can be very expensive. We 
need to keep land costs as low as possi-

ble and reduce labor and equipment to 
the lowest possible level to get “needed” 
work done. In other words, reduce over-
heads.  

The other big cost is feed. If the feed 
comes from the land and cattle do the 
harvesting, that part of the feed cost is 
included in the land cost. The rest of the 
feed must be used judiciously and timed 
to fit the needs of the livestock. 

What's a "good cow?" 
Good cows are those that get preg-

nant as a yearling and rebreed early in 
each subsequent breeding season. They 
do this on minimal fed feed inputs. 
The right cattle using low inputs will 
always be more profitable. Because we 
have manipulated their behavior and ge-
netics, management is required to help 
the animals do their job. Too many of 
our modern-day cattle have become in-
put dependent. They can’t breed as year-
lings and rebreed each year without sig-
nificant use of fed feed and supplements. 
This does not have to be. Cattle can be 
developed to breed as yearlings in a 
short breeding season with minimal de-
velopment. The same cattle can also be 
expected to rebreed in short breeding 
seasons each year thereafter.   

For profitability, nothing is more 
important on a ranch than reproduction 
and calf survivability.  This must be 
done on low inputs—grazing all or most 
of the year with hay feeding only in 
times of deep snow or prolonged severe 
cold; strategic supplementation of pro-
tein and minerals only to correct nutri-
tional deficiencies and using very little 
labor for individual animal attention. 
This implies that selection pressure will 
be used for natural bred-in fertility, calf 
health and resistance to flies and para-
sites. Therefore, you will settle for less-
than-maximum growth rate and carcass 
quality. However, they can be very ac-
ceptable for your area and management.  

Now please be aware that you can’t 
just suddenly reduce inputs and expect 
the same cattle to tolerate it. To move 
from high amounts of hay feeding with 
large amounts of supplements toward a 
low-input approach will take some time. 
I would start by grazing longer and feed-
ing less. Protein supplementation will 
need to adjust to fit the need of the cows 
in relation- ship to expected 

calving dates and quality of the grazed 
feed.  

Simultaneously, I would shorten the 
breeding season for yearling heifers to 
not more than 30 days. This will require 
exposing more heifers than usual. Then I 
would make sure that each new bull 
would add or maintain heterosis at a 
good level and was born to a highly fer-
tile cow. I would also want to know that 
he was showing signs of early sexual 
maturity at a year of age. 

I am convinced that yearling heifer 
fertility and subsequent early breed 
back (or calving interval) are more high-
ly heritable than the heritability esti-
mates for fertility that we commonly 
see. What if: 

Every bull you ever used was born 
to a cow that had calved as a result of 
conceiving in the first 21 days of the 
breeding season for her first three 
calves?  

These bulls had good weight and 
muscling in relationship to frame size at 
a year of age and could also pass a 
breeding soundness exam at the same 
time indicating good early growth and 
early sexual maturity? 

This could all be done on low in-
puts? 

What if breed associations would 
develop EPDs for first cycle (not first 
service) conception and for subsequent 
calving interval? Stayability is not suffi-
cient. We would like them to breed back 
in the first 21 days. 

What if seedstock breeders treated 
their cows the way you would like to 
treat yours? Too many of us keep paying 
top dollar for bulls that are too big, 
whose daughters try to produce too 
much milk and that don’t enable the 
maintenance of a good level of heterosis. 
We keep buying that kind of bull. 
Should we expect them to produce any-
thing different? Good commercial cattle-
men need to define what constitutes a 
good bull and quit buying what someone 
else wants to sell you unless it fits your 
definition. 

 
Author: Burke Teichert 
Original Article: https://

www.beefmagazine.com/blog/burke-
teichert-shares-secrets-profitable-cow  
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“If you take care of the grass, it will 
take care of you.” 

These are the words of wisdom Al-
berta cattle producer Jerry Baerg re-
ceived from one of his mentors, and 
which he has followed as he and his 
family set about building a sustainable 
beef operation near Linden in south-
central Alberta. 

Over the past decade the Baerg fam-
ily have developed Ribbon Creek Ranch 
into a sustainable mixed farming opera-
tion that includes a commercial cow-
calf herd as well as grain and oilseed 
farming. The enterprise incorporates 
regenerative practices in its everyday 
operations. 

The Baerg’s efforts in protecting the 
environment, improving soil health and 
ensuring animal welfare earned Ribbon 
Creek Ranch’s recognition in 2022 as 
winner of the Alberta Beef Producers 
Environmental Stewardship Award 
(TESA). 

Baerg says he’s amazed and hum-
bled to receive the award, especially 
since he believes he is only doing what 
needs to be done to protect the land and 
make the operation sustainable not only 
now, but for generations to come. 

He says the award is special to his 
family because it is not about the big-
gest or best production, but rather envi-
ronmental stewardship. 

Ribbon Creek Ranch 
Like the roots of their native grass, 

the agricultural roots of the Baerg fami-
ly run deep, extending back to his great-
grandfather, who homesteaded in the 
Linden area in 1901. Jerry’s grandfather 
farmed in the area his whole life, before 
the mostly grain farm was passed on to 
Jerry’s father, Murray. He expanded the 
operation to include broiler chicken pro-
duction and a beef backgrounding enter-

prise. 
Jerry and his wife Dawn worked off 

farm for about five years before return-
ing in 2008. As they got involved, a new 
vision for the operation started to come 
into focus about 10 years ago. 

“Cows are my passion,” says Baerg. 
So with that in mind, starting in 2013 it 
meant the end to raising broilers and 
moving away from custom-
backgrounding cattle to a developing a 
commercial cow-calf operation. This led 
to the family buying the property with a 
lot of native grass east of Linden. 

Today, Baerg looks after the beef 
side of the mixed farm, which includes a 
200-head Angus-cross cow-calf herd as 
well as backgrounding of just their own 
steers and replacement heifers. He also 
helps with the no-till annual crop pro-
duction, with wheat, barley and canola 
cash crops, as well as oats and peas for 
livestock feed, all direct seeded. He says 
it is a priority to apply proper manage-
ment practices to both annual-crop acres 
and native grass prairie. 

Family affair 
The day-to-day operation of Ribbon 

Creek Ranch is a family affair requiring 
all hands on deck as much as possible. 
The Baergs have six children. The two 
oldest daughters, although no longer 
living at home, help out when they can, 
while the four youngest — three sons 
and daughter ages 6 to 14 — are all still 
in school, living at home and have taken 
quite an interest in the operation. They 
also help with farm chores as much as 
possible. 

“It can be a lot of work, some days 
are stressful, but we love what we do,” 
says Baerg.” 

On the beef side, two important 
farm management tools involved con-
struction of proper perimeter- and cross-
fencing to accommodate a rotational 
grazing system, and extending a water 
system to areas of the pasture to im-
prove livestock distribution. 

The fencing system allows them to 
rotate the cattle through different areas 
of the pastures in a rest-rotation system. 
The cattle make a pass through a pasture 
and are then removed. The rest period 
allows the grass time to grow back and 
replenish itself, while the activity of the 

cattle ensures nutrients are spread 
throughout the different areas. 

While native grass prairie is produc-
tive, it is also fragile and needs to be 
managed properly. Baerg has been 
building and upgrading fencing on the 
farm for several years. To help with 
costs he has accessed the Canadian Ag-
riculture Partnership (CAP) funding 
program to pay for the supplies. He says 
electric fencing has been one of the 
greatest tools in creating a flexible rota-
tional grazing system. 

Developing and improving the wa-
ter system is an important part of pas-
ture management. “Water is a key part 
of grazing,” says Baerg, noting it can be 
used to improve livestock distribution. 
As an example, he took a water trough 
that was located in a valley that was 
heavily grazed and moved it to the top 
of a hill that hadn’t been touched. Mov-
ing the trough encouraged cattle to use a 
different part of the pasture. Baerg has 
installed 1.5 miles of above-ground 
pipeline to move well water from the 
farmyard out to pasture. The water sys-
tem was installed with the help of fund-
ing from the Growing Forward program 
(now known as CAP) and Kneehill 
County. 

Role for perennial forages 
When the grazing land was ac-

quired, Baerg committed to leaving the 
native grass as is, to be grazed rather 
than cultivated. 

He has stayed true to his commit-
ment, but also started to plant perennial 
grass into some of the annual cropland, 
a practice that has turned some heads in 
an area like Linden where everything is 
cropland. 

Part of the plan is to seed grain crop 
acres to a blend of perennial forages 
such as alfalfa, cicer milk vetch, sain-
foin and grasses for a few years before 
returning those acres to annual crops. “It 
is still a learning curve, but those fields 
might be in forage crops for seven to 
eight years before we convert them back 
to annual crops.” 

Baerg is also conducting on-farm 
trials that involve interseeding clover 
into some grain fields. 

“We did several quarters of barley 
and before we planted it we broadcast-

(Continued on page 8) 

7 

Crop diversity intended to beef up the soil 

Photo: FFGA 



seeded crimson clover with hopes that 
the added ground cover would compete 
with the weeds and the legume would 
also add nitrogen to the soil.” They 
planted crimson clover with the barley 
and some subterranean clover with the 
wheat. 

Baerg says it’s been a learning expe-
rience. “We found out later that these 
clovers are actually a perennial in other 
parts of the world, but when grown here 
they act more like an annual. Being per-
ennials, they are slower to establish than 
we’d hoped — they did not take root and 
provide the ground cover and weed con-
trol like a true annual. 

“The subterranean clover did better 
than the crimson clover because it 
doesn’t grow as tall. The crimson clover 
grew to knee height. It wasn’t a bad 
thing, but I’m not sure I would plant it 
again. It didn’t cause much problem with 
harvesting of the barley.” 

One benefit was that all the crimson 
clover was added to crop residue piles, 
providing a higher-protein winter feed 
for cows. Along with the feed value, 
Baerg also liked that clover kept growing 
after harvest, which benefits the soil. 
One of the keys of regenerative agricul-
ture is to keep some type of crop green 
and growing on the land right up until 
winter freeze-up. 

“Having a polyculture or species 
blend on the land has value in improving 
soil health, while the legumes will add 
nitrogen to the soil, as well,” says Baerg. 
“We also played with another crop com-
bination, planting oats and peas together 
to generate some supplemental protein 
for winter. Oats and peas work well be-

cause we don’t have to roll the field after 
seeding. 

Growing a cereal and a legume to-
gether has several benefits. The oats and 
peas made a great combination. 

“One would shoot up and then the 
other would shoot up, and they did that 
all the way until harvest,” says Baerg. 
“They matured about the same time so 
we swathed and combined the crop, and 
they combined well together. The crop 
residue also made excellent feed for the 
cattle, and I also have a binful of oats 
and peas that I’m feeding as a supple-
ment over winter. Straight oats is not a 
perfect supplement because even though 
it provides energy, it doesn’t have 
enough protein, but with peas the protein 
level is adequate.” 

Baerg hopes regenerative agriculture 
practices will eventually lead to reduced 
use of crop inputs including fertilizer, 
insecticides and fungicides. Last year, 
rather than the conventional seed treat-
ment on the cereal crops, he used a dif-
ferent product which is more of a biolog-
ical stimulant. 

“We liked how that worked, and plan 
to do it again,” he says. “We don’t want 
any more pink seed treatment that con-
tains insecticides.” Along with pests, 
those treatments can also kill beneficial 
insects, and slow the biology in the soil, 
which can be even more detrimental. 

“We prefer to spray on foliar stimu-
lants later, rather than use a fungicide,” 
Baerg says. “Last year on some fields we 
also tried using less nitrogen at time of 
seeding, and then applied a foliar appli-
cation of melted urea later.” It takes 
some experimentation to figure out what 
works best. 

Baerg feels that as soil productivity 
improves through the use of regenerative 
agriculture practices, the farm will be 
able to rely less on traditional production 
methods that can have harm soil health. 

A journey 
Baerg says he didn’t have a sustaina-

bility plan when he started building his 
cow herd in 2013. Since then, he has 
learned a lot about the importance of 
protecting grass. He credits mentors and 
the information he learned through the 
Foothills Forage and Grazing Associa-
tion with helping him build up his sus-
tainable practices. 

Baerg says his team, which includes 
his family, veterinarians, nutritionist, and 
the ranch where he buys his bulls, has 
allowed Ribbon Creek Ranch to build a 
successful sustainable plan. 

The ranch was nominated for TESA 
by the Veterinary Agri-Health Services. 

Baerg says he wishes more consum-
ers could come out to the farm and see 
the measures that producers are taking to 
protect the environment and produce 
food sustainably. 

He says the family cherishes the 
award because it aligns with their values. 

“I’ve been given just a little blip in 
this history to take care of this land that I 
have, and I want to hand it along to my 
children, whoever wants to take it on, 
better than when I took it.” 

. 
 
Author: Alberta Beef Produc-

ers, Canadian Cattle Association   
Original Article: https://

www.grainews.ca/cattlemans-corner/
crop-diversity-intended-to-beef-up-the-
soil/ 

(Continued from page 7) 
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 With two decades of experience 
behind him, Greg Judy has learned how 
to make farming successful by mimick-
ing nature with his grazing manage-
ment, and building his operation on 
leased land. He's well-known in the 
grazing community for sharing his ex-
perience to help others be successful.  

 
By concentrating on combining our 

cow herds into one large herd as many 
months of the year as possible we have 
an easier time of building a full recov-
ery period between grazings. The huge 
dividends from this management deci-
sion are starting to add up in much 
more forage grown in the growing sea-
son. Droughts are much easier to navi-
gate as well. 

Our cow mob is made up of June 
calving and fall calving South Poll 
cows. The South Poll is a red hided ani-
mal that was developed by Teddy Gen-
try of Fort Payne, Alabama. It is very 
hardy on grass only grazing systems. 
These cows have done nothing but ex-
cel in Missouri heat and humidity plus 
handle our winters very well. They are 
a four-way cross consisting of Red An-
gus, Senepol, Barzona and Hereford. 
They are very slick hided, which makes 
them excel in heat, but they do grow a 
nice winter hair coat for Missouri win-
ters. They are very adapted to fescue 
grass which is the primary grass in 
Midwest. 

Our goal is to get everything calv-
ing in June because we can get our 
cows in a body condition score of 6.5 
by the time they calve. This is critical 
for a quick high percentage breed back 
after calving. Dick Diven has done a lot 
of research showing the importance of 
cows calving with a 6.5 body condition 

score and a tremendous breed back is 
the result. In central Missouri it is tough 
to put a lot of weight on a pregnant cow 
coming out of winter with April grass. 
The grass in this time period is so high 
in protein that the cows have a hard 
time keeping on weight, let alone put-
ting on weight. The May grass is a dif-
ferent story: the weight just piles on 
them. 

Since switching to Holistic High 
Density Planned Grazing several years 
ago our rest periods have tripled over 
our previous grazing system. By mov-
ing the mob 1-2 times per day depend-
ing on the growing season and moisture 
conditions we are always keeping the 
cows in fresh recovered pasture strips. 
We are 100% focused on animal perfor-
mance mode, getting as much quality 
grass through our cows daily as possi-
ble. Our cows do eat some of the seed 
heads, but most of them get trampled as 
the cows are ripping off the long succu-
lent leaves down in the dense canopy. 

As far as getting them to eat rank 
forage, we do not have to force our 
cows to do that. Our recovered pastures 
now have so many different plant spe-
cies growing that there is always some-
thing tender and growing down in the 
mature grass sward. As the cows seek 
out these tender palatable plants they 
trample the ranker forage on the 
ground. The pinkeye issue has not been 
an issue at all this year, knock on wood. 
We have not had one case of pinkeye in 
the entire mob. This is probably the 
most amazing statistic for me. We al-
ways in the past have had some pinkeye 
in a few calves. 

The biggest reason we have not had 
any pinkeye this year I believe is be-
cause we have been focusing more this 
year on high animal performance, 
thanks to Ian Mitchell Innes’s constant 
comments on the importance of focus-
ing on animal performance. We watch 
at 60 days before calving up until the 
time we take out our bulls after our 
cows are bred. Ian has convinced me 
that any health issue that shows up in an 
animal is a symptom of stress that the 
animal was subjected to 60 days or 

more prior to the event. 
After zero health problem issues, I 

am sold on the importance of animal 
performance. 70% of the unborn calf is 
developed inside the cow in the last 60 
days. That trumps the importance of 
animal performance during this time 
period. So if a calf gets scours, pinkeye, 
or any health issue it is probably be-
cause you shorted the cow on quality 
forage during that time period. If a cow 
does not get everything that she needs 
everyday, how can she pass on the 
priceless antibodies in her milk to her 
calf?  She cannot, so the calf may have 
health issues. 

With the help of the free solar ener-
gy and a long recovery period we are 
building soil like never before. Our pas-
tures have tons of litter trampled on 
them daily with the mob movement. It 
still amazes me the amount of forage 
they can trample in 12 hours. We had a 
farm tour the 13th of June on our farms 
where we had about 85 Midwestern cat-
tleman show up. One of our farms that 
we toured that afternoon had not been 
grazed since March. When I told the 
group that this farm had never been 
limed or fertilized in the last 75 years, I 
had some looks of doubt on some of 
their faces. 

The history of this 160-acre farm 
was that it had been continuously 
grazed and hayed. The whole farm had 
12 cows and a bull on it right before I 
leased it. You could hit a golf ball at 
any point on the farm and have no prob-
lem finding it. A lot of the hills had 
moss, broomsedge and cedars covering 
them. We cut the cedars and started in-
creasing our animal density with long 
recovery periods. The comment that I 
heard from several of our tour group 
attendees was that “This grass is too 
good to graze: you should be cutting it 
for hay!” I about choked. I quickly re-
covered from my choking condition and 
proceeded to tell them that this farm 
would never see a baler on it as long as 
I was alive! 

I purposely took the tour group out 
into the middle of the field so that they 
could see first hand how thick, diverse 

(Continued on page 10) 
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and lush the forage was. Several people 
were sweating and gasping for breath 
when I finally stopped in the middle of 
the field. The grass/legume pasture was 
so thick that people were having trouble 
walking through it, myself included! 
This farm had seen two years of high 
density grazing with recovery periods 
that allowed the plants to fully mature 
before being grazed again. No seeding 
was done, yet there were all sorts of 
grasses and legumes growing profusely. 

There was one grass variety that 
formed a clump of rich dark green 
blades that no one in the group had ever 
seen before, including me! This farm 
still had 21 days before it would see our 
mob, which would give it a 60 days 
since it was grazed last. Several people 
in the tour group asked me, “Well aren’t 
the cattle going to waste a lot of this for-
age if you try and graze it first”. First I 
responded that nothing in high density 
grazing is wasted if it is trampled on the 
ground by ruminating animals. We are 
feeding our soil microbes, earthworms, 
laying down ground surface litter, build-
ing soil, increasing organic matter, pre-
venting erosion, holding water where it 
falls and providing bird nesting habitat! 
Do any of those items that I just men-
tioned sound like waste to you? 

I bent down on my knees in front of 
the group and pulled back the 2 foot tall 
forest of grass and exposed the ground 
surface. All you could see was a 
chopped up layer of dead plants cover-
ing the soil surface. One fellow took out 
his pocketknife and cut a wedge out of 
the moist soil surface. There were 2 
worms in the tiny 4” wedge of soil. A 
lot of people walked out of that field in 
disbelief as to what they had seen. No 
fertilizer and no inputs other than good 
management with high density and long 
recovery periods between grazing. 

On July 4th, we walked the mob two 
miles down public roads to this farm. I 
still could not tell any difference visual-
ly in the quality of the grass since June 
13th. The sward was only taller, thicker, 
with much more mass. The cattle were 
grazed on 12-hour moves at 75,000 to 
150,000 lbs per acre depending on the 
slope and terrain. I could not believe 
what was happening with the mob. They 
were absolutely doing exactly what I 
hoped they would do. They were eating 
the very best and in the process they 

were trampling about 70 percent of it. 
Man were they “wasting” forage and I 
was so proud of them. Good job cows. 
The cows were all fat and happy, the 
field looked like you had taken an as-
phalt roller to it. You could count the 
few lucky weeds on one hand that sur-
vived getting knocked over. 

Folks this was not at ½ million 
pounds stocking density, 75,000 lbs was 
what we were using where the grass was 
the thickest. They still trampled all the 
grass on the ground, covered with a 
slurry of manure over the top of it. We 
had another farm tour two weeks after 
giving this area the mob treatment. The 
whole field looked like you had covered 
it with dry grass/legume hay. You could 
reach down and pull up the dead decay-
ing grass layer and the ground was just 
perfect underneath the trampled sward. 
There were visual sighting of earth-
worms everywhere feeding on the ma-
nure slurry trampled dead grass. The 
legumes were exploding up through the 
“wasted” dead grass with only two 
weeks rest. 

Strong new plants with multiple 
leaves were everywhere you looked. 
The tour group could not believe that I 
had removed the cows from each daily 
strip with so much quality forage tram-
pled on the ground. Most of their com-
ments were “Heck I would have left 
those cows on those daily strips an extra 
day and made them clean it up better, 
rather than letting it go to waste on the 
ground.” There is that “waste” word 
again describing grass trampled on the 
ground. 

People have a real hang-up seeing 
lots of grass trampled on the ground. 
This is our no-cost fertilizer program for 
our pastures that allows us to grow more 
forage each year than the previous year. 
I’ve never seen a pasture grow back any 
faster than that one did, where we let the 
cows “waste” the grass! After four 
weeks of rest, we went back out to the 
same paddock with a video camera to 
shoot some film of the area. 

The grass was up 12 inches high 
with clovers evenly dispersed in the 
canopy. The individual leaves of the 
plants were the darkest lush green that I 
had ever seen. The thick litter was neat-
ly placed between the plants holding in 
moisture and feeding the soil mi-
crobes.  I bent down and pulled back the 

dead moist 2” layer of litter on the 
ground. Immediately I noticed earth-
worms, centipedes, big black beetles, 
grubs, monster ant looking things with 
wings, caterpillars, several different spe-
cies of hard shelled worms, and much 
more wildlife that I can describe. 

There were earthworm castings eve-
rywhere on the surface of the ground, 
resembling a worm bed farm! It was one 
of the most beautiful sights I have ever 
seen in my life. This was the middle of 
August. You normally do not see earth-
worms on the surface of the ground in 
Missouri during this time period. The 
soil surface had holes of all different 
diameters going down into the soil eve-
rywhere. It looked like a freeway of 
bugs had been using this area for some-
time. It did not matter where I walked in 
the huge field, there was the same wild-
life activity taking place on the soil sur-
face. 

I cut a wedge of soil out of the 
ground surface with my pocket knife 
and held it to my nose. It had a very rich 
earthly smell that went on forever! I lit-
erally could have spent the whole even-
ing on that one field just walking around 
pulling back the blanket of dead moist 
litter and watching the magnificent soil 
builders at work. What a pleasure it was. 
Folks, we don’t have another grazing 
planning system on the face of the earth 
that can build so much soil with no pur-
chased inputs. 

With all farm purchased inputs sky-
rocketing out of control it sure is a nice 
position to be in, having all this free for-
age grown with “wasted” grass! It sure 
gives you a feeling of being in control 
of your financial grazing future. Since 
switching to Holistic High Density 
Planned Grazing we have reduced our 
work load by 2/3rds. We have increased 
our recovery periods by 300% and in-
creased our animal impact by 300%. 
Thanks to Holistic Management our dai-
ly lives just keep getting better and more 
enjoyable each day. 

 
Author: Greg Judy 
Original Article: https://

greenpasturesfarm.net/2019/05/30/greg
-judy-article-building-soil-with-wasted-
grass/ 

(Continued from page 9) 
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Plans for calving season should 
include how to identify and manage 
cold stress in newborns. In the 2007 
National Animal Health Monitoring 
System report, 25.6% of operations 
reported weather as the main cause 
for death in calves less than 3 weeks 
old. Preventing hypothermia is vital 
to survival in the newborn. 

Interruptions to Thermoregula-
tion 

Difficulty during birth, also 
known as dystocia, can have detri-
mental effects on calf health. The 
contractions from the dam create pe-
riods of limited oxygen as the calf 
moves through the birth canal. When 
the delivery process is prolonged, 
calves will be born with critically low 
levels of blood oxygen. These low 
levels will be corrected when breath-
ing begins. However, severe dystocia 
calves have such low levels that the 
respiratory system is suppressed, 
leading to a cascade of negative 
events.   

The increase of blood carbon di-
oxide levels and the lack of oxygen 
lead to a condition called acidosis. 
The acidosis will depress the central 
nervous system and lead to weak calf 
syndrome. In these situations, calves 
are unable to stand and likely have a 
decreased shivering response, caus-
ing hypothermia. Hypothermic calves 

lack a suckle reflex and fail to ingest 
necessary colostrum, which will de-
lay the absorption of antibodies and 
essential nutrients needed for surviv-
al. 

Management Strategies to 
Treat Hypothermia 

There are several ways to assist a 
hypothermic calf.  This first step is 
understanding when to intervene. 
The normal rectal temperature of a 
newborn calf is 101.5-102.5 degrees 
F. A simple thermometer will help 
identify when the calf is in danger. 
Once the temperature drops below 
101 degrees F, steps should be taken 
to prevent hypothermia. Another tip 

is to place two fingers into the mouth 
of the calf. The inside of the mouth of 
a healthy calf will be warm and moist 
and will attempt to chew or suck on 
your fingers. If the suckle reflex is 
absent, it’s time to get involved. 

Consider two routes when at-
tempting to rewarm a calf: external 
and internal. Colostrum is the first 
line of defense for warming a calf 
internally. Comprised of up to 10% 
fat, colostrum acts as a heat source by 
burning the fat into energy and main-
taining body temperature. Calves that 
can sit sternal and hold their head up 
need colostrum to begin the warming 
process. The best source will be from 
the dam, but other sources or replac-
ers may be used as well. Ensure rec-
ords are kept on what and how much 
was provided to the calf. More infor-
mation on colostrum can be found at 
Colostrum 101, provided by the Uni-
versity of Nebraska-Lincoln. 

External warming can be 
achieved through commercial warm-
ing huts, forced warm air such as the 
floorboard of your truck, or warm 
water bath. Never leave a calf unat-
tended while using a heat source as 
there is potential for overheating. 
While warming huts are an easy op-
tion, they can also serve as breeding 
grounds for pathogens.  Thoroughly 

clean and disinfect the entire hut be-
fore adding another calf.  If using a 
bath, ensure the calf is completely 
dry before placing back outside. 

 
Author: Lindsay Waechter-Mead 
Original Article: https://

www.drovers.com/news/beef-
production/managing-hypothermia-
newborn-calves 

 
 

Managing Hypothermia in Newborn Calves 

Photo: FFGA  
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Mission: Assisting producers in profitably 
improving their forages and regenerating their 

soils through innovation and education. 
 

Vision: We envision a global community that 
respects and values profitable forage 

production and healthy soils as our legacy for 
future generations. 
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