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I have been privileged to be a part of the board of directors for a while now and the 

knowledge, friendships, and learning opportunities over the years has had a very positive 

impact for me personally and professionally. I am required to step off the board after serving a 

second 6-year term. The active, engaged board members in conjunction with our dedicated 

passionate staff makes Foothills Forage an industry leading and highly respected organization. 

A huge thanks to the board members who volunteer their time, knowledge and passion to 

keep this organization going. Please take time to visit with our corporate sponsors and county 

partners as they provide valuable knowledge and services.

The past year will be one that will stick in the memory bank for a long time. The drought and 

heat made us utilize a lot of the tools in our toolbox. Soil health, grazing strategies, enterprise 

analysis, destocking, feeding options, watering systems, to name a few, are all strategies that 

we utilized. Over the years Foothills has provided information on these strategies through 

webinars, podcasts, workshops, bus trips, and multiple day events.  In the coming year 

Foothills will be hosting Dallas Mount from the Ranching for Profit School and will present 

information on the business side of our industry. The Western Canada Conference on Soil 

Health and Grazing is slated for December 13-15 in Edmonton, and I encourage everyone to 

attend. This is very exciting as the last Western Canada Conference was amazing with a sold- 

out attendance of over 500!! Abbey Wick and Dr. Odette Menard will be providing 

information on soil health this summer to help us build diversity and resilience into our 

grazing, haying, and cropping systems. 
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Thankfully the covid restrictions are being removed, allowing us to get back to a more normal 

lifestyle and we can get away from the masking, scanning, and testing. We all need to socialize 

and I am looking forward to the freedom we deserve. On a happy note, the travel committee 

will be hard at work researching and planning destinations. Watch for updates and get ready 

to travel! Laura, Sonja and Kayla have done a fabulous job of stickhandling through all the 

regulations keeping Foothills active in providing relevant information.

Thank you for continuing to support Foothills Forage. 2022 is the Association 50th year of 

operation and many thanks are deserved by all the members, staff, board members who have 

contributed to the success of this group. The role this organization plays in the agriculture 

industry is extremely important and I am looking forward to what the future brings.

R o d  V e r g o u w e n
C H A I R M A N
Foothi l l s  Forage & Grazing Associat ion



Manager's Report - Laura Gibney
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The start of 2021 found us still in the depth of pandemic lockdowns and isolation. Coming out of 
a Christmas without all the big gatherings, friends, group celebrations and headed into the start 
of the New Year with the prospect of online home-schooling certainly isn’t a time I look back on 
fondly. However, we persevered and got through those long weeks too. Like many people I spent 
more time with my family, enjoying more time with my husband and our 4 and 7-year-old 
daughters; we spent time gardening, bike riding, riding horses, playing board games, and 
exploring our favorite local hidden gems like Sandy McNabb, Blue Rock Wildlands, Kananaskis 
Lakes, Mesa Butte and more. 

At this point FFGA had made the challenging shift to online extension and continued to offer 
informative and pertinent information through 19 webinars with 2,774 registrants in 2021. All of 
FFGA’s webinars are recorded and can be found on our website at: www.foothillsforage.com. As 
spring came, we started to see things open up and restrictions lift. Over the summer and into the 
fall and winter we held 6 in-person events with an attendance of 276 producers. We found that 
people were excited and eager to get out to learn and network again. The Restriction's 
Exemption Program that came into place in the fall affected our attendance numbers, however 
we continued to offer both online and in-person extension options. Despite the continuation of 
challenging times, we offered informative programing throughout the year. 

In the fall, as Sonja’s pregnancy progressed, we brought on Kayla Minor who mentored into the 
Environmental & Communicators Coordinator role.  Sonja left FFGA at Christmas time for 
maternity leave with the arrival her first child, Robert, in late January. In 2021 FFGA assisted 35 
producers with their Environmental Farm Plans as well as continuing to publish our monthly 
newsletter and reach our 2,403 followers on Facebook and 1,324 on Twitter.

Many will remember the growing season of 2021 not only for how dry it was but how hot and 
smoky it was. The heat and lack of moisture affected most of the province to varying degrees. It 
was a year that well managed pastures and rangeland were visible as they seemed to fair better 
than most during the dry times. The fall brought high hay prices and saw many down graded 
crops, crop regrowth and residues integrated into use for livestock feed. This innovative shift 
created opportunities as well as challenges with providing livestock water, fencing, and concerns 
with proper nutrition and toxicities. FFGA fielded many phone calls through our Agronomist 
Specialist program as well as highlighting some of these topics through webinars, events, and 
articles. The winter was relatively mild and dry in our area other than the terrible cold snap over 
Christmas. As we move into spring, we pray from some much needed moisture to get the season 
off to a good start.

http://www.foothillsforage.com/
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At FFGA we have several different grants and projects on the go that come together in the 
delivery of our full program. The balancing of a wider variety of funds and projects comes at 
an administrative cost but has also enabled us to access more revenue streams. We have been 
primary partners in the application for an Alberta Living Lab and are collaborators on the 
rollout of the recently announced Canadian Rotational Grazing Mentorship Program as well 
as the On-Farm Climate Action Plan which will see dollars reaching producers for on-farm 
initiatives related to nitrogen cycling, cover cropping, and grazing management in 2022 and 
2023. We look forward to our roll in these Canada wide initiatives while working with local 
producers on the ground in our region. 

As we moved into 2022, we foraged ahead with many in-person and online events. As we see 
the pandemic loosening its hold and the hopeful return to normal FFGA is ramping up for a big 
year of events, field days, soil sampling and more. We move into 2022 with some programs 
and funding that have been pushed forward from the past couple of years due to covid 
limitations. FFGA is moving into a purposeful growth period as we see some local, provincial, 
and federal opportunities presenting themselves. 

We continue to deliver innovative, regenerative, and pertinent agriculture information to our 
members through workshops, conferences, field days, webinars, our monthly newsletter and 
social media platforms.  As always, I very much enjoy working with the innovative and 
passionate producers through the FFGA membership and board. It has been a welcome 
change getting back to in-person board meetings where the energy and ideas flow and create 
an atmosphere of excitement for the future.  Thank you to all of our members and partners 
for staying connected through another trying year. I have very much enjoyed re-connecting 
with many of you in person and doing more of that in the coming months!

Stay connected for another great year, 

L a u r a  G i b n e y
M A N A G E R
Foothi l l s  Forage & Grazing Associat ion



Environmental & Communication Coordinator's 

Report - Sonja Bloom
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Another year has come and gone. While many will remember 2021 as being year 2 of the COVID-19 
pandemic, I will remember 2021 as the year that taught me the most about resiliency. We started off 
the year under sweeping public health restrictions that saw us continue working from home and relying 
heavily on providing valuable information virtually. I like to think that by this time we were quite 
efficient at doing this, but you can’t deny that you just don’t get the same value staring at your 
computer screen as you do when you can attend events in-person and network with your peers. In the 
spring as restrictions began to be lifted, we eagerly started planning for more in-person events, all of 
which saw record attendance. The summer continued to be challenging as we saw record heat, intense 
wildfire smoke, extreme drought, and a new set of restrictions due to the continued pandemic. 
However, despite all these challenges we still managed to have a very successful and exciting year at 
FFGA thanks to you, our members. Your eagerness to join us at our in-person and online events, your 
willingness to show your vulnerability and share your struggles during very challenging times, and your 
continued support of FFGA demonstrated how strong and resilient our community, and the greater 
Livestock and Forage Industry, is! Looking back on 2021 I can see the many lessons of resiliency that 
this year afforded us, and I am eager to take those learnings forward into 2022 and beyond. 

Despite not being able to host any in-person Environmental Farm Plan workshops, 2021 was by far my 
busiest year working as an Environmental Farm Plan Technician (EFP Tech). I continued my work on the 
Operations Committee, a sub-committee that provides advice, feedback and direction on the 
Environmental Farm Plan. This is my second year participating on this committee and I enjoy being able 
to provide the feedback that I hear from producers I’ve worked with to improve the whole process. 
Since becoming a Senior Technician I have been asked to help train new EFP Technicians. So far I’ve 
helped 2 new Technicians work through the training process and have successfully graduated both of 
them.  

As I mentioned earlier, 2021 was one of my busiest years as a technician. I accepted 38 producers and 
worked with 30 of them on their workbook and action plans. Most of this work was conducted online 
through Zoom which is a very efficient and effective way to help producers with their EFP’s. To give 
some perspective on how many EFP’s I worked on this year; my past 2 years I averaged the same 
number of workbooks but did so by running more in-person events and working in larger group
settings. I have never worked one-on-one with so many producers before and the demand has never 
been higher. I believe the main reason for this increase in interest in the program was due to various 
Farm Service Groups making the EFP a mandatory requirement for their Sustainable Sourcing 
initiatives. 

Funding opportunities through the Canadian Agricultural Partnership were a hot topic in 2021. The
year started with the provincial government reviewing the Canadian Agricultural Partnership and 
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changing the focus of the funding themes. Most of the programs that producers took advantage of 
over the past 3 years closed and new programs were introduced. As a producer, you are now 
eligible to apply to one of the following themes of funding; Efficient Grain Handling, Farm 
Technology (and Farm Security) and Water. The Environmental Farm Plan is a prerequisite for 
most of these programs. If you wish to learn more connect with us at the office. 

2021 proved once again, how important it is to have a strong communications program. Our social 
channels continue to be very popular, and we continue to build our following. Our Facebook page 
now has 2,418 followers and our Twitter boasts 1,338 followers. We are among the most popular 
of all the Applied Research/Forage Groups on social media. Our website sees an average of 1,300 
views a month with our webinars, blog posts, newsletter and about pages being the most viewed 
pages. We continued to build our skills with virtual webinars and are looking at ways that we can 
start offering some of our workshops both in-person and virtually. 

I was lucky this year to take on an additional role as a project coordinator for the Rancher 
Researcher Video Project. I worked with a small committee to hire a media company (StoryBrokers 
Media House) and coordinate with both Pilot and Expansion project producers to create a series of 
informative and inspiring videos to encourage producers to adopt innovation and technology on 
their operations. This project was really fun to work on and I am proud of the finished products. To 
view these videos visit our website at https://www.foothillsforage.com/videos and look for the 
Rancher Researcher Expansion Project and Rancher Researcher Pilot Project videos at the top of 
the page.

2021 saw big things happen for FFGA, but also for me personally. This past summer I was able to 
announce that my husband and I are welcoming our first child in January 2022. I will be starting my 
maternity leave in early January and while I will greatly miss you all and my role with FFGA, I am 
very excited for this next adventure. This November we hired Kayla Minor as the Environmental 
and Communications Coordinator who has seamlessly moved into the role and is doing a 
wonderful job so far. Kayla has completed her training as an EFP Technician and is eager to help 
you work on your own EFP. Keep your eyes on our social channels, newsletter and website for

S o n j a  B l o o m
E N V I R O N M E N T  &  C O M M U N I C A T I O N S  C O O R D I N A T O R
Foothi l l s  Forage & Grazing Associat ion

exciting workshops, tours and events including the Western Canada
Conference on Soil Health and Grazing this upcoming December. And if
you see Kayla at any of our events this year, make sure you say hi! 

Wishing you all the best in 2022!

https://www.foothillsforage.com/videos


ARECA Executive Director Report - Alan Hall

Hello from ARECA. We are most pleased to continue to support FFGA in the work you are 
undertaking with your members and other ranchers and farmers in the area you serve. It has 
been a challenge to secure expertise and financing for Forage and Applied Research 
Association operations. RDAR, the new Results Driven Agricultural Research not for profit 
company set up to help finance agriculture research and extension, is a breath of fresh air. 
RDAR has been very supportive of both operational and project funding for FFGA and the 
other Associations.

ARECA has been working hard with Farm Rite and all Associations in working out future 
financial support from RDAR. On the operational funding side, our collective effort has 
resulted in RDAR investment of $2 million dollars per year to support core operations of 
Associations for each of 2021 and 2022. Further, RDAR has agreed to consider increased 
annual operational funding and move to up to 5-year agreements rather than the annual 
agreements as is the current practice. This will provide much improved financial stability for 
Associations. Additionally, RDAR is providing new project funding, some coordinated efforts 
among several Associations and some individual projects with individual associations. 

We are currently in early discussions with the Province of Alberta in identifying priorities and 
programs that they will support through the new 5-year Ag Policy Framework Agreement 
currently being negotiated with the federal government that will kick in come 2023. Under 
the current APF agreement, there is over $40 million per year funding for projects – some at 
the individual producer level, and project funding supporting efforts of Associations, 
Commissions, and others. FFGA and other Associations have aggressively tapped into this 
source of project financing. 

With the disappearance of the Alberta Agriculture specialists, ARECA and Associations have 
secured 2 year funding to provide a call center service that individual producers access for 
forage, livestock, crops, rental and custom rates….etc. expertise.Additional we have been able 
to provide some additional funding for FFGA and other Associations for their use in paying 
costs such as speakers, field days, development of information materials and workshops. 

ARECA is very grateful for the support FFGA has provided to help with the Environmental 
Farm Plan services to individual ranchers and farmers. Over 3,000 producers have up to date 
EFP’s in place. A number of these are involved with supply chains who are using EFP as part of 
their sustainable sourcing of livestock and crops from producers. We are currently in 
discussions with Saskatchewan that could lead to providing EFP services there. 
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ARECA has been working closely with Canadian Forage and Grassland Association in the
development of the Habitat module that is now part of the EFP. We have also been working
with CFGA in the development of the Grasslands Carbon Trading Protocol that is now being
tested across Canada, including some locations in Alberta

The Province of Alberta has asked ARECA to help out with bringing some mental health
workshops to farm families and to develop recommendations for consideration to strengthen
support services in future. We are partnering with Ag Safe Alberta in conducting on line and
in person In the Know workshops around Alberta this winter. These have been very
successful last year in Ontario and Manitoba and are run by mental health professionals with
farming backgrounds. Manitoba and Ontario had several hundred farm families utilize the In
the Know workshops. Feedback has been very, very positive from those who participated.
Several of the Forage and Applied Research Associations are offering the In the Know
workshops to farmers in their area this winter.

On a final note, ARECA is working very closely with AFIN (Alberta Forage Industry Network)
in engaging a wide range of farmers, ranchers, farm organizations, researchers, agribusiness…
in developing a strategy to advance forages on a number of fronts. This will be leading to the
development of a 5 year, multi-million-dollar forage extension and research program to
address the priorities and outcomes identified in the strategy. This is work that will be
undertaken over the coming months, will involve FFGA and in the end will provide new
financial support to FFGA for forage related activities around grazing, winter feeding,
watershed, forage seed, hay export and environmental benefits. More to come later on this
initiative as it is just getting under way.

ARECA highly values the strong leadership from and support of FFGA and look forward to the
coming year with eager anticipation.

A l a n  H a l l
E X E C U T I V E  D I R E C T O R
Agricul ture  Research and Extension
Counci l  of  Alberta (ARECA)
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Events 

VIRTUAL/ONLINE EVENTS

Waldron Ranch: A Regenerative Agriculture Story
Podcast (2 part series) - Page 15
Red Bow Ranching Conference - Page 15
7 Essential Strategies for Building Resiliency - Mental
Health in Agriculture - Page 15
What is New in Soil Health & Plant Nutrition 101 -
Page 15
Transitioning to a Low Input Production System -
Page 16
Soil Health Benchmark Project Review Session - Page
16
Strategies for Regenerating Forage Stands & Using
Perennial and Annual Forages in Crop Rotations -
Page 16
Questions and Answers with Joel Williams - Page 16
Farm Transition Webinar - Page 17
FFGA Annual General Meeting - Page 17

IN-PERSON EVENTS
Grazing Management Tour - Page 21
Grazing and Water Management Tour at Timber Ridge - Page 21
Regenerative Agriculture for Soil Carbon Tour at a7 Ranche - Page 21
Building Soil Carbon Through Regenerative Agriculture - Page 22
Working with Cows, Working with People: How to Get Along - Page 22
Managing Risk Workshop - Page 22
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Pollinator Projects - Putting the Buzz in Pasture
Management - Page 17
If You Can't Beat It, Eat It! Webinar - Invasive Plants:
Introduction and Impacts - Page 18
If You Can't Beat It, Eat It! Webinar - Conditioning
Cattle to Eat Weeds, Range Health & Managed Grazing 
 - Page 18
In Dire Need: Drought Management Webinar - Page 18
SAGSW & RSC Virtual School #1 - Tame Grass on Native
Grasslands: Risk and Opportunities - Page 19
SAGSW & RSC Virtual School #2 - Interpreting and
Applying Stocking Rates on Rangelands - Page 19
SAGSW & RSC Virtual School #3 - Weed Ecology,
Control & Species of Concern in Alberta - Page 19
SAGSW & RSC Virtual School #4 - Producer Perspective
- Page 20
Feeding Through the Winter on Limited Feed Supplies -
Page 20 



Virtual/Online Events

RED BOW RANCHING CONFERENCE
February 2 & 4, 2021
This virtual conference was designed in place of Ladies Livestock
Lessons & Ranching Opportunities. Participants learned about Cow-calf
Outbreak Investigations - When Minerals Go Bad, 20 Years of Riparian
Management Solutions, Smart Ranch Innovations, Orphan Wells on
Your Ranch and featured a Direct Marketing Producer Panel. These
conferences saw 136 & 142 people in attendance respectively.

7 ESSENTIAL STRATEGIES FOR
BUILDING RESIL IENCY -  MENTAL
HEALTH IN AGRICULTURE
February 8, 2021 - With Jeff Couillard
This virtual, interactive presentation with Jeff Coulliard provided
attendees with essential strategies needed to set healthy boundaries,
build strong support systems and prioritize an individuals 4 Domains of
Wellness. This webinar was offered by the Southern Alberta Grazing
School for Women & Alberta Range Stewardship Course. This
presentation saw 101 people in attendance. 

WHAT IS  NEW IN SOIL  HEALTH & PLANT
NUTRITION 101
February 11, 2021 - With Joel Williams
Back by popular demand, Joel Williams presented on the Role &
Function of Essential Minerals, Managing Photosynthesis for Plant
Development, Rethinking Root Exudates, and Soil Biology: Wanted
Dead or Alive. This series was presented by the Western Canada
Conference on Soil Health and Grazing committee and saw 322 people
in attendance.

WALDRON RANCH:  A REGENERATIVE
AGRICULTURE STORY PODCASTE
Partnership with Peace Country Beef & Forage (PCBFA)
In this 2 part podcast series Mike Roberts with the Waldron Ranch
Grazing Co-op answers questions about the Waldron Ranch's
Regenerative Agriculture Journey. The first episode focuses on Grazing
Strategies while the second episode talks about Water Development.
You can find these episodes on Facebook & Twitter.
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SOIL  HEALTH BENCHMARK PROJECT
REVIEW SESSION
February 18 2021 - With Dr. Yamily Zavala, CARA Soil Health Lab
This private session was developed for the participants of the Soil
Health Benchmark Project. Dr. Yamily Zavala with the CARA Soil
Health Lab was on hand to review and answer questions about
individual results. This session saw 12 people in attendance. 

STRATEGIES FOR REGENERATING
FORAGE STANDS & USING PERENNIAL
AND ANNUAL FORAGES IN CROP
ROTATIONS
February 23 2021 -  With Joel Williams
In the third webinar of this 4 part series on Soil Health, Joel Williams
presented on; Essential nutrients for protein synthesis, Foliar for
forage, Mixtures vs monocultures and Grazing strategies for Soil
Health. This webinar was hosted by the Western Canada
Conference committee on Soil Health and Grazing and saw 269
people in attendance. 

QUESTIONS AND ANSWERS WITH JOEL
WILLAMS
March 2, 2021 - With Joel Williams
In this final webinar of the 4 part Soil Health Webinar Series, 
participants were able to ask specific questions and bring up 
discussion topics with Joel Williams. There were 275 people in 
attendance. 

TRANSITIONING TO A LOW INPUT
PRODUCTION SYSTEM
February 16, 2021 - With Joel Williams
In the second webinar of the 4 part Soil Health Webinar Series with
Joel Williams, participants learned about; Leveraging soil nutrient
pools, Seed treatments & bio-stimulants, Tips on foliar inputs, Roots
not shoots, Plant species diversity for Nutrient scavenging and Pest
management. This webinar was hosted by the Western Canada
Conference on Soil Health & Grazing committee and saw 294 people
in attendance. 
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POLLINATOR PROJECTS -  PUTTING THE
BUZZ IN PASTURE MANAGEMENT
March 31, 2021 
This virtual webinar provided information on; the value of
pollinators and the benefits of establishing pollinator projects,
identifying locations for pollinator projects on marginal lands,
agronomic forage species selection, establishment, management &
longevity, and funding options for pollinator projects. This webinar
was hosted by FFGA and Wheatland County and saw 111 people in
attendance.

FFGA ANNUAL GENERAL MEETING
March 23, 2021 -  With Ryan Boyd, Nuffield Scholar
With the continuation of the COVID-19 Pandemic restrictions we 
were forced to host our Annual General Meeting online. The 
meeting began with a presentation from Nuffield Scholar Ryan 
Boyd. FFGA sponsored Ryan's studies which focused on "Grazing 
Ruminants: a resilient solution to long term agriculture profitability, 
productivity, and climate change". During the presentation Ryan 
talked about his studies which included international and local travel 
to investigate similar agricultural systems that Ryan employees on 
his own operation in Forrest, Manitoba. After Ryan's presentation 
we held FFGA's Business Meeting in which we thanked Alex 
Robertson, Ben Campbell and Steve Yule for their time serving two, 
3 Year terms, and Mike Roberts who served one, 3 Year term. An 
Election of Directors was called in which Justin Blades was re- 
elected to serve a second, 3 Year term and Jerry Baerg, Ryan Scott, 
Morrie Goetjen and Wolter van der Kamp were elected to begin 
their first, 3 Year Terms. After the business meeting AFSC 
presented a quick update. There were 50 people in attendance.

FARM TRANSITION WEBINAR
March 4, 2021 - With Merle Goode, Farm Tax Specialist
The Farm Transition Webinar was developed to help participants to 
help begin building a Farm Business Succession Plan. Topics 
included; Simplifying a Complex Program, Strategies and options to 
clarify operating ownership, create a tax free retirement income, 
and address the elephant in the room; explosive land values. This 
webinar was hosted by FFGA, Kneehill County, Mountain View 
County, Rocky View County, Wheatland County, and Vulcan 
County. There were 213 people in attendance. 
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IN DIRE NEED:  DROUGHT MANAGEMENT
WEBINAR
July 12, 2021 -  With  Jim Gerrish
The ever popular Jim Gerrish was back with this timely presentation 
on Drought Management. Jim talked over some of the proactive 
strategies that producers could look into to successfully weather 
through drought conditions such as managed grazing strategies, 
proper stocking rates and alternate feed options. This webinar was
hosted by FFGA Gold Sponsor MaiaGrazing and saw 410 people in 
attendance. 

IF  YOU CAN'T BEAT IT,  EAT IT!
WEBINAR -  CONDITIONING CATTLE TO
EAT WEEDS,  RANGE HEALTH &
MANAGED GRAZING 
June 8, 2021 -  With  Kathy Voth
The second webinar in this 2 part series saw Kathy Voth with
OnPasture bring her popular topic "Conditioning Cattle to Eat
Weeds" to interested producers. In this presentation Kathy talks
about her proven strategies in training your cattle and/or sheep to
seek out and feed on invasive species such as Canada Thistle.  She
further elaborates how her strategies can help improve grazing
systems as cattle will actively eat all species, not just the more
desirable forage species. This webinar series was hosted by FFGA,
Mountain View County, Alberta Conservation Association and Grey
Wooded Forage Association and saw 90 people in attendance.

IF  YOU CAN'T BEAT IT,  EAT IT!
WEBINAR -  INVASIVE PLANTS:
INTRODUCTION AND IMPACTS
June 1, 2021 -  With  Kelly Cooley
In this 2 part webinar series, Kelly Cooley with CoolPro Solutions 
walked us through what makes a weed a weed, common invasive 
species found in Alberta, control options and an in-depth look at 
Integrated Pest Management (IPM). This webinar series was hosted 
by FFGA, Mountain View County, Alberta Conservation Association 
and Grey Wooded Forage Association and saw 72 people in 
attendance. 
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SAGSW & RSC VIRTUAL SCHOOL #3 -
WEED ECOLOGY,  CONTROL & SPECIES
OF CONCERN IN ALBERTA
July 27, 2021 -  With  Catherine Tarasoff & Megan Evans
The third webinar for the Southern Alberta Grazing School for 
Women & Range Stewardship Course focused on Weeds, aka 
Invasive Species. Catherine Tarasoff started with a quick overview 
on Holistic Management and went into; What is IPM, Establishing 
goals, Prevention & monitoring, Identification & biology of weeds 
and Ecosystem ecology. Megan Evans then presented on; Who the 
Alberta Invasive Species Council (AISC) is, Introduction into invasive 
species, species of concern and identification resources.  There were 
44 people in attendance. 

SAGSW & RSC VIRTUAL SCHOOL #2 -
INTERPRETING AND APPLYING
STOCKING RATES ON RANGELANDS
July 22, 2021 -  With  Ross Adams
In this second webinar for the Southern Alberta Grazing School for
Women and Range Stewardship Course, Ross Adams returns to
provide advice on Interpreting and Applying Stocking Rates on
Rangelands. In the presentation he discusses Balancing supply &
demand, Understanding Animal Units and Animal Unit Months,
Forage supply, Determining stocking rate and Applying stocking
rates on rangelands. There were 44 people in attendance. 

SAGSW & RSC VIRTUAL SCHOOL #1  -
TAME GRASS ON NATIVE GRASSLANDS:
RISKS & OPPORTUNITIES
July 20, 2021 -  With Ross Adams
Back by popular demand the Southern Alberta Grazing School for 
Women & Range Stewardship Group joined forces to bring 
participants 4 webinars that focus on Grazing and Management. The 
first presentation saw Ross Adams talk about Tame Grass on Native 
Grasslands: Risks & Opportunities. Topics included; What 
constitutes Native Grasslands & Tame Pasture, Threats to Native 
Grasslands, Rangeland Stewardship & the Principles of Rangeland 
Management, Monitoring, Benefits & Risks of Tame Forages, and 
Management Strategies to make the most out of these modified 
plant communities.  There were 44 people in attendance.
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FEEDING THROUGH THE WINTER ON
LIMITED FEED SUPPLIES
November 17, 2021 -  With  Barry Yaremcio
Barry Yaremcio, an independent Ruminant Nutritionist and 
Production Management Consultant, provided a timely webinar on 
winter feeding strategies after drought. Topics included; Changes in 
annual nutrition requirements for beef animals over a production 
cycle, Use of straw, by-products and kochia, Concerns with using 
canola greenfeed, silage or grazing regrowth, Nitrate and sulfur 
concerns, Water quality, Alternate protein supplements, Impact on 
feed quality and waste when feeding with a bale processor, Using 
liquid molasses products on straw bales and Grain processing. This 
webinar had 15 people attend live from across the province.

SAGSW & RSC VIRTUAL SCHOOL #4 -
PRODUCER PERSPECTIVES
July 29, 2021 
In the final webinar for the Southern Alberta Grazing School for 
Women & Range Stewardship Course, two Alberta producers joined 
us for a live presentation on Producer Perspectives. Jeannette 
Brown farms with her husband in the Sangudo area (NW of 
Edmonton) and owns a cow/calf operation which includes
backgrounding and grassing some or all of their calves. She talked 
about the unique challenges that producers in her area faces. Kyle 
Forbes joined us from his ranch along the South Saskatchewan River 
west of Medicine Hat and provided his perspectives on how to 
manage ranching in extreme drought. This presentation was not 
recorded but it was attended by 44 producers who gain valuable 
insight from their peers. 

These webinars can be found on Cows and Fish's YouTube page at 
https://www.youtube.com/playlist?list=PLmgphavt- 
3YMLEGTs4hhnF1naVNE-IEgh
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VIRTUAL/WEBINAR IMPACTS IN 2021
In total, 2774 people attended our webinars/virtual presentations in 2021. 
We will continue to offer webinar presentations in the future as this style 
of workshop is popular among our audience. It doesn't replace the value 
that producers have in networking with their peers, but it allows them 
flexibility to attend shorter presentations from the comfort of their homes. 

If you wish to view any of the recordings, visit 
https://www.foothillsforage.com/recordedwebinars

https://www.youtube.com/playlist?list=PLmgphavt-3YMLEGTs4hhnF1naVNE-IEgh
https://www.youtube.com/playlist?list=PLmgphavt-3YMLEGTs4hhnF1naVNE-IEgh
https://www.foothillsforage.com/recordedwebinars


In-Person Events

GRAZING MANAGEMENT TOUR
July 14, 2021 in Linden, AB Featuring - Jim Bauer, Jason Williams and
DUC
Our first in-person event of 2021 was a huge success. Our host,
and FFGA Director Jerry Baerg, toured us around Ribbon Creek
Ranch in the Linden, AB area. Jim Bauer provided excellent
information on grazing management strategies, while Jason
Williams with DATAMARS talked about electric fencing
strategies and how to troubleshoot issues. In the afternoon we
went to the Swalwell Community Hall and heard from Graydon
Garner from DUC's on their funding programs available to
producers. The day finished with an exciting producer panel in
which 3 local producers shared their strategies on grazing
annuals. This workshop saw 53 people in attendance. 

GRAZING & WATER MANAGEMENT TOUR AT
TIMBER RIDGE
July 14, 2021 near Nanton, AB Featuring - Glen & Kelly Hall, Cows & Fish
and Alberta Conservation Association (ACA)
Tour hosts Glen & Kelly Hall walked us through their extensive
watering system and stewardship focused management on
Timber Ridge. Cows & Fish talked about strategies that the Halls
developed to improve riparian health and how they approach
living with beavers. The ACA went over the co-tenancy
agreement that Glen & Kelly have developed with them. Overall
this day was extremely informative and we were joined by 36
producers. 

REGENERATIVE AGRICULTURE FOR SOIL  
CARBON TOUR- a7 RANCHE 
August 25, 2021 near Nanton, AB Featuring - Kimberly Cornish, Dr.
Kris Nichols & John Cross
This was our most popular tour of 2021 and saw 82 producers
and industry members in attendance. Kimberly Cornish with
Food Water Wellness Foundation and Dr. Kris Nichols with KRIS
Systems provided an update on their Soil Carbon Quantification
project and shared their results from the a7 Ranche. After this
presentation, John Cross lead us on a tour of the a7 Ranche
where we talked about the extensive watering system and
grazing management strategies that are employed on the a7
Ranche. This workshop was offered in partnership between
FFGA, Food Water Wellness Foundation, MD Willow Creek &
MD Ranchlands. 
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BUILDING SOIL  CARBON THROUGH
REGENERATIVE AGRICULTURE 
September 14, 2021 Eagle Hill, AB Featuring - Dr. Kris Nichols & Kevin
Elmy
Hosted by FFGA, Grey Wooded Forage Association and
Mountain View County, this workshop focused on Building Soil
Carbon using Regenerative Agriculture. Speakers, Dr. Kris
Nichols & Kevin Elmy, focused on cocktail mixes & soil health,
using soil health principals to build soil carbon on the
farm/ranch, how to understand your soil sample results, and we
spent time in the field learning practical applications of various
crops including perennial pasture for soil health. There were 37
producers and industry members in attendance. 

WORKING WITH COWS, WORKING
WITH PEOPLE;  HOW TO GET ALONG
October 4 & 5, 2021 Cochrane, AB Featuring - Dylan Biggs & David Irvine
This 2 day workshop provided both classroom and on-hands
instruction in low stress cattle handling from local expert Dylan
Biggs. David Irvine, the Leader's Navigator, taught us how to
apply low-stress cattle handling skills to the human element in
managing relationships and difficult situations. This workshop
provided practical skills that increased participants ability to tell
their own stories and share their experiences to further promote
agriculture literacy. This workshop was offered in partnership
between FFGA, Food Water Wellness Foundation, Rocky View
County, MD Big Horn and Mountain View County and was
attended by 17 producers. 

MANAGING RISK WORKSHOP
December 8, 2021 Strathmore, AB Featuring - Barry Yaremcio, Ryan
Copithorne & Daryl Chubb
Our last in-person event in 2021 focused on Managing Risk on
your farm/ranch. Barry Yaremcio talked about Managing feeding
risks by employee various feeding strategies. Ryan Copithorne
with Cows in Control discussed Financial and Marketing risks
and different strategies that may help producers capture more
gains. Finally, Daryl Chubb offered a producers perspective on
how risk management is employed on his operation. This
workshop was offered in partnership with FFGA, Vulcan County
and Wheatland County and saw 15 people in attendance. 
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Projects

SOIL  HEALTH BENCHMARK STUDY
Pages 25 - 26

AGRICULTURE SPECIALIST PROGRAM
Page 27
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RANCHER RESEARCHER ENHANCING
TECHNOLOGY ADOPTION PROJECT

Pages 28 - 29
 



Soil Health Benchmark Study

The Chinook Applied Research Association is heading a provincial initiative funded by the 
Canada Agricultural Partnership (CAP) designed to generate a data base of soil parameters 
related to physical, biological, and chemical indicators. The Alberta Soil Health Benchmark 
study is led by CARA’s Soil Health and Crop Management Specialist Dr. Yamily Zavala. Dr. 
Zavala was instrumental in the development of CARA’s Soil Health Lab (CARASHLab), the 
first farmer-focused lab evaluating physical and biological soil qualities in western Canada. 
The lab utilizes protocols from Cornell University and the former Canadian SoilFoodWeb Lab.

Eleven of Alberta’s applied research and forage associations participate in the soil health 
benchmark study, working with farmers and ranchers in several soil zones throughout the 
province. Each group documents field history and management information and uses the 
same protocols when collecting soil samples. Samples are received and processed through 
CARA’s Soil Health Lab. Dr. Zavala supervises analysis of biological and bio-physical 
characteristics, including soil respiration rate, texture and wet aggregation stability, the level 
of active carbon rate and total and potential biological biomass. Analysis of chemical 
components are currently contracted to A & L Labs and the University of Alberta’s soil lab 
determines the total organic carbon, carbon, and nitrogen levels. All information is being 
summarized into a data base which will help generate strategic management practices 
targeting specific regional soil constraints in the future. Monitoring (re-visiting) sample sites 
will help determine if those managements are working or not. Funding for the Benchmark 
project wraps up in 2022, but further verification of management practices at over 200 of the 
original benchmark sites will made through a new project supported by Results Driven 
Agricultural Research (RDAR).

The CARA SHLab generates a comprehensive report for each site sampled, which is compiled 
and shared with the local association and landowners. The report captures a picture of the 
soil health and is a point of reference for comparison to future sampling or following 
management changes. It includes measurements of the individual soil indicators as well as a 
ranking of whether the measurement is an area of concern or constraint for over-all soil 
productivity. Suggestions for mitigation or improvement of problem soil components may 
also be added to the soil score card. Discussion of the soil health report cards have been the 
focus of several extension activities held by participating producer associations. 
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Although not all samples collected to date have been processed or added to the data bank, Dr. 
Zavala has observed a few trends from samples collected to date. Compaction and poor water 
infiltration are common concerns at many sites and are often associated with lower biological 
components. She has observed a great diversity of beneficial soil creatures including, 
protozoa functional groups, fungal hyphae, and nematode feeding groups as well as predatory 
species. Each soil sample evaluated has it own ‘biological signature’ with no two samples 
having the same biological ‘fingerprint’. The biology in some soils just needs to be ‘woken up’ 
whether from adding diversity to the forage mix or crop rotation, maintaining green growth 
longer during the growing season or adding biological amendments to the soil. Specific 
strategic management practices and recommendations will be identified during the final 
phases of the Benchmark Study as well as the management verification project which is just 
beginning. The Benchmark Study is intended to be a working tool that helps managers better 
understand soil health, how various management practices impact it and which practice might 
contribute to improving land resilience. It is Dr. Zavala’s intention that it continue to grow and 
provide valuable information to producers into the future.

Note: 1,525 soil samples, from 1,138 fields managed by 434 farmers have been received to 
date under Soil Health Benchmark study.  Data from analysis of samples submitted by 
individual farmers or as part of other studies will also be included in the data base.

D i a n n e  W e s t e r l u n d

M a n a g e r
Chinook Appl ied Research Associat ion

Soil Health Benchmark Study
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Agriculture Specialist Program

Foothills Forage & Grazing Association fielded 15 phone calls in 2021 from FFGA members 
and connected them with relevant agriculture experts through our Ag Specialist Program. 
FFGA has 5 agronomy & forage specialists on contract who can help FFGA members with 
specific questions. FFGA is pleased to partner with ARECA to offer ranchers & farmers in our 
area a unique opportunity to connect with these experts. Please reach out to our staff to 
connect with a specialist.

AGRONOMY & FORAGE 
SPECIALIST SUPPORT 

In partnership with Agriculture Research Extension Council
of Alberta, FFGA is pleased to offer Forage & Agronomy

Specialist support to Foothills Forage & Grazing Association
members across Alberta!

FORAGE SPECIALISTS:
Grant Lastiwka
Barry Yaremcio

Bill Chapman

AGRONOMY SPECIALISTS: 

Neil Whatley

ECONOMIC SPECIALISTS:
Ted Nibourg

To access this support please call into the FFGA Office at
403.995.9466 or send an email to:

manager@foothillsforage.com or enviro@foothillsforage.com
 

Not a member yet? Visit 
https://www.foothillsforage.com/membershipto purchase a 

membership online for $50.00 for your entire operation
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Rancher Researcher Expansion

The Rancher/Researcher Expansion project was developed after a highly successful Pilot
project of the same name. The main purpose of both projects was to assist ranchers in
researching and implementing innovative practices and procedures on their respective
ranches. The secondary purpose of the project was learning from them what helped the
process, what inhibited it, the time or money input required on their part, and, if they could do
it again, would they do the same or change something.

The overarching goal of both projects was to create a knowledge network of producers and
researchers who can speak to the ranching community in Alberta about their experience and
share that knowledge, such that others could be encouraged to try an innovation on their own
farms. 

Ranchers are encouraged to participate in the AgriProfit$ program managed by the
Government of Alberta, a free service that provides in depth analysis of a farms financial
status and creates numerical benchmarks by which individual farms and ranches can see how
their operation is performing compared to the provincial average.

The expansion project has been running since 2020, and the main shift from the Pilot to the
Expansion was the delegation of managing the participating ranches from the project
manager of the Pilot, to the local Agriculture Research Associations (ARA’s) or Forage and
Grazing Associations (FGA’s). This was done primarily because the number of participating
producers was expected to jump from 8 to roughly 20, and span the entire length of the
province, so a more local approach was deemed appropriate. 

Each local ARA/FGA was responsible for finding two ranching producers to work with, and
encourage and assist them with investigating and implementing an innovative technology or
approach on their operation. A modest amount of funding and in-kind contributions was made
available to producers to help cover the cost associated with bringing in any new technology
or materials needed. Many of the innovations have been well documented before, but in any
scenario where an improvement can be made, these are encouraged. 

The Foothills Forage and Grazing Association (FFGA) has participated in the expansion
project since early 2020 and has been one of the most successful groups on the project thus
far. They have found two engaged producers who were eager to learn and adopt innovative
technologies and report back what worked and what did not. The team at FFGA were also
engaged and responsive, and together this has leant to a very successful few years of
collaboration. Highlights of their progress include both of their producers adopting a soil 
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Rancher Researcher Expansion

testing and DNA testing programs on their operations in 2020 and following through with 
those to date. They have completed all their requested feedback forms on time and with no 
issues. 

The FFGA team took on an additional role and a huge commitment in winter 2020 to develop 
a series of videos, (in partnership with StoryBrokers Media House) highlighting both the Pilot 
and Expansion projects, and these were completed and released to the public in November 
2021 to great applause. This has done a huge service to the project by creating awareness of 
both the projects and the innovations they have supported over the last 4 years.  You can 
view these videos on FFGA's website at https://www.foothillsforage.com/videos, (look for the 
Rancher Researcher Pilot Project and Rancher Researcher Expansion Project)

The Rancher/Researcher Expansion project is in its final year of reporting and data collecting, 
and is expected to wrap up in March, 2023.

K r i s t i n e  D a h l ,  M S c . ,  P . A g

Pr inc ipa l
ARVENSE
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Maintaining a healthy environment is essential to the success of Alberta’s
agricultural producers. The Environmental Farm Plan (EFP) program helps you
identify and address environmental risks in your operation. It will also increase your
understanding of legal requirements related to environmental issues. Protecting
water, air and soil quality is key to the sustainable production of crops and livestock
and to leaving a healthy and productive farm for the next generation. An EFP will
identify what you are already doing well and pinpoint where improvements can be
made. By addressing these risks you increase operational efficiency while reducing
farm costs, which results in increased profit for you.

FFGA has a trained EFP technician on staff, (Kayla Minor) to help producers
navigate their workbook and implement their action plans. Whether you prefer to
work one-on-one, virtually, or in a group workshop setting, our technician is ready
to help you with your EFP. 

Okay, sounds great, how do I begin??

Visit https://www.albertaefp.com/ and click register. While your there, be sure to
check out the FAQ's and review the EFP Process tab to learn about the process and
gain tips to help you navigate the workbook with ease. Once your technician has
contacted you, your ready to go. We strongly recommend working with your
technician on the first 2 chapters to ensure that you set your farm up in the most
efficient and effective manner. 

Environmental Programming

The Canadian Agricultural Partnership is a five-year, $3 billion federal-provincial-
territorial investment in the agriculture, agri-food and agri-based products sector
that began in April 2018, and is the successor of the 2013-18 Growing Forward 2
partnership. In Alberta, the Canadian Agricultural Partnership represents a federal
- provincial investment of $406 million in strategic programs and initiatives for the
agricultural sector. In consultation with stakeholders, programs were updated in
2021 to include the following themes: Efficient Grain Handling, Farm Technology
(and Farm Security), Market Assurance, On-Farm Value-added and Water.

The roll-out of the Canadian Agricultural Partnership program suite in Alberta
began in April 2018. There is currently three programs accepting applications from
farmers & ranchers; Efficient Grain Handling, Farm Technology and Water. For
more information visit https://cap.alberta.ca/CAP/

ENVIRONMENTAL FARM PLAN

CANADIAN AGRICULTURAL PARTNERSHIP
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https://www.albertaefp.com/
https://cap.alberta.ca/CAP/Programs/role/Primary%20Producer-Farmer-Rancher
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Municipal & Funding Partners

THANK YOU TO OUR MUNICIPAL PARTNERS

THANK YOU TO OUR FUNDING PARTNER
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Corporate Sponsors

THANK YOU TO OUR GOLD SPONSORS FOR YOUR SUPPORT

THANK YOU TO OUR SILVER SPONSORS FOR YOUR SUPPORT
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