
Howdy folks, 
 
Coming into April we are just beginning to calve here on the 

Rocking P, while many others are well under way. Last month 

FFGA had their AGM. As the current Treasurer I would like to 

say that FFGA is in a good spot financially. First off, I would 

like to give a big welcome to new director Angela Kumlin and 

director Ben Campbell who is returning after a few years away 

from the board. Also let’s not forget the three returning directors 

Daniel Doerksen our President, Darryl Chub our Vice-President 

and Tanis Cross. Emily Lowe had decided not to put her name in 

for re-election after the recent birth of their first child, I guess she 

has a good excuse! Nevertheless her contributions to the board 

don’t go unappreciated; thank you, Emily. I would also like to 

thank Morrie Goetjen for his numerous years of service on the 

board.  

Morrie and I were reminiscing about the status of Foothills 

Forage when we met at a board meeting at a little service station 

in Nanton around 2007. As I remember, Doug Wray, Brian 

Laycraft, Mike Monner and I were returning directors with a 

large board turnover. Morrie, Sean LaBrie, Alex Robertson, Rod 

Vergouwen and Graeme Finn were all new. We voted Graeme in 

as our new President, he was the most ambitious member with a 

bit of a chip on his shoulders, and big ideas on how to turn the 

association around. There were some heated conversations and 

some hard decisions to make. We were, at that time, in the red.  

After a few months of meetings, we decided that Grey Wooded 

Forage Association was well respected and that we should strive 

to be more like them. At this time, we decided to step out and 

hire a manager. After the process of interviews, it became clear 

that Laura (LaBrash) Gibney was the clear choice to take FFGA 

to a better place. This ambitious young lady, just graduated from 

the University of Saskatchewan, seemed excited to take on the 

challenge of steering this organization towards the renowned 

association we have today with three employees and in a strong 

financial position.  

This is my last director’s note in the newsletter as I am 

serving my sixth year of this term on the board and will have to 

step off next march. I would like to take the opportunity to thank 

all the people who make FFGA such a great organization. I have 

enjoyed my time on the board and the opportunities it has 

provided me. I have met so many knowledgeable people that I 

have learned from and still network with in my day-to-day 

business. The FFGA board has always been loaded with 

innovative, out of the box thinkers, many of whom I met because 

of my time on the board and now they have become my friends. 

As a board member I feel I have received more than I have given. 

I hope maybe this will encourage more young enthusiastic people 

to join the FFGA board. I have asked Dave Sammons to step into 

the Treasurer’s position upon my departure. He is much more 

capable of the task than I was, and feel he will do a great job!  

I am proud of the forage industry and the great 

environmental services it provides our general public; from water 

infiltration and storage to great protein from the beef produced 

on it. We should always strive to be great stewards of the land in 

a profitable regenerative manner. This is not always easy, but I 

am optimistic that there are good times ahead for the forage 

industry. Cattle numbers are down, kill weights are coming 

down, calf prices are up, and it is going to rain a little this year.  

 

Justin  
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Cover crops can do more than re-
duce soil erosion and provide ground 
cover. They can also be an economical 
solution for prevented planting acres 
and a valuable forage source. 

While farmers can receive prevent-
ed planting payment subsidies from the 
U.S. Department of Agriculture Risk 
Management Agency if their first in-
sured crop fails and a second crop is 
not planted, they are also eligible for 
subsidies if their second crop is a cover 
crop that is not harvested for seed or 
grain. Additionally, there is no penalty 
if these cover crops are grazed. 

In a recent article from University 
of Nebraska Extension, Connor Bieh-
ler and Ben Beckman, extension edu-
cators, and Mary Drewnoski, extension 
beef systems specialist, note that plant-
ing cover crops is one way to recuper-
ate drought-stressed fields. Moreover, 
grazing cover crops is a more cost-
effective way to feed livestock than 
mechanically harvesting forage, espe-
cially considering the current high fuel 
prices. 

Brassicas, small grains, and warm-
season grasses are all viable options 
for cover crops. The extension special-
ists explain when to plant them and 
how to harvest them, as well as the 
advantages and disadvantages of each. 

Brassicas. Turnips, rapeseed, and 
kale are all a part of the brassica fami-
ly. These crops have high levels of 
crude protein and digestible carbohy-
drates and can be grazed in the fall if 
they are planted between late July and 
early August. With that said, brassicas 
are low in fiber and must not make up 
more than 50% of a cover crop mix-
ture, based on the full seeding rate. 

“Cattle should have access to an-
other fiber source to avoid conse-
quences such as digestive upsets and 
acute respiratory distress. Interseeding 
brassicas with summer annuals helps 
ensure adequate fiber consumption, 
mitigating these issues,” the beef spe-
cialists assert. 

Cereal grains. Wait until mid- to 
late August to seed small grains to en-
sure good quality for fall grazing. If 
planting is delayed into September, 
seed a winter hardy species like barley 
or rye to be utilized for spring grazing 
instead. 

Warm-season grasses. Plant sor-
ghum-sudangrass, forage sorghum, and 
teff by the middle of July to early Au-
gust. Sorghum-sudangrass can produce 
up to 4 tons per acre by mid-
September, making it a suitable hay 
crop. However, sorghum species tend 
to have thick stems, so crimping forage 
during mowing will accelerate drying. 

“Planting a stand on the higher end 
of recommended seeding rates also 
helps keep stem circumference down,” 
the specialists add. “To maximize 
quality and quantity of hay production, 
these forages should be mowed during 
the boot stage. Due to difficulty of dry-
ing these species later in the summer, 
another option would be to produce 
silage.” 

Sudangrasses are better for grazing 
than making hay. “While they do lack 
tonnage relative to their hybrid coun-
terparts, their smaller stem will regrow 
after initial grazing, resulting in equiv-
alent or greater yields when grazed,” 
the authors explain. “Another desirable 
feature of sudangrass is the lowered 
risk of prussic acid poisoning than sor-
ghum-sudangrass.” 

Despite a lower risk, prussic acid 
can still concentrate in young sudan-
grass growth. Wait to graze livestock 
until forage is 18 inches tall, and con-
sider implementing a strip grazing ap-
proach. This practice inhibits animals 
from consuming new plant shoots that 
are high in prussic acid after a grazing 
event. 

“Prussic acid may also be a risk 

later in the fall from fields experienc-
ing a frost,” the extension specialists 
caution. “One surefire way to avoid 
prussic acid issues altogether is to uti-
lize millet species instead.” 

 
Author: Amber Friedrichsen 
Original Article: https://

www.hayandforage.com/article-4022-
Cover-crops-offer-cost-savings.html 
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Supervising your heifers during 
calving 

Heifers should be observed at 
least twice daily, more often if practical. 
Assistance can then be given early if 
needed. 

To be born alive, the calf must be 
delivered within approximately four 
hours after the appearance of the water 
bag. Early assistance can avoid deaths, 
calving paralysis and uterine prolapse in 
heifers. 

Heifers should be kept close to cattle 
yards during calving, so that early assis-
tance may be given if needed. The labour 
required for supervision can be kept to a 
minimum if the heifers are joined to calve 
over a short period (6 to 8 weeks). Keep-
ing the heifers in a small paddock close to 
the house during calving can also reduce 
the time required for frequent observa-
tion. 

Calving difficulty can be induced by 
disturbance. Hence, frequent checking 
must disturb the heifers as little as possi-
ble. Reasonably quiet cattle may be in-
spected by slowly riding through the mob 
on a horse. Binoculars are an option for 
excitable cattle. 

Giving assistance to heifers during 
birth 

The calf should normally be born 
within two hours of the appearance of the 
water bag. If the calf is not born within 
three hours of the appearance of the water 
bag, the heifer should be examined. If 
there is any doubt about the time of the 
appearance of the water bag, an examina-
tion should be carried out immediately. 

The decision to give assistance should 
be based firstly on the position of the calf. 

If a hind leg is visible or if only one fore-
leg is presented, or if there is any other 
evidence of malpresentation of the calf, 
assistance should be given immediately. 
The calf's chance of survival is greater if 
assistance is given early. 

If the position of the calf appears nor-
mal, with the head resting on the front 
legs, then the condition of the heifer 
should be considered. 

A heifer that has ceased straining and 
appears weak or exhausted should be as-
sisted immediately. If the heifer is strain-
ing vigorously, and the birth appears to be 
progressing normally, the heifer should 
be left alone for approximately one hour. 
If there has been no real progress after the 
hour has elapsed, assistance may be re-
quired. 

Calling in the vet 
A vet should be called if: 
a heifer is found to have difficulty 

calving the birth appears to be breech 
the heifer's condition has become 

weak. 
A vet may be required to correct a 

difficult calving and to prescribe and ad-
minister any veterinary drugs required to 
assist with calf and heifer survival during 
and after calving. 

Post difficult birth 
After a difficult birth, young cows in 

particular often desert their calves. It is 
wise to keep the cow and calf confined in 
a small area after assistance has been giv-
en. 

They can then be watched and should 
not be allowed back with the main herd 
until the cow has accepted the calf and 
will allow it to suck. Sometimes it may be 
necessary to hold the cow in a crush or 
race and force her to allow the calf to 
drink for the first few days. 

Management after calving 
Once they have calved successfully 

young cows are required to produce a 
good supply of milk and become pregnant 
again soon after. To achieve this they 
must be well fed from calving until the 
end of mating. 

Milk production 
The main factor determining how 

well calves grow is the amount of milk 
their mothers produce. This in turn de-
pends on such things as the age and breed 
of the cow, but it is also influenced by 
feeding management. 

Young cows produce less milk than 
mature cows. Consequently the growth 
rate of calves from two year-old or three-
year-old cows is normally 10 to 15% less 
than that of calves from cows aged five or 
six. 

Nevertheless. young cows can pro-
duce good calves if they are well fed after 
calving. Feed intake before calving has a 
relatively small influence on milk yield, 
but after calving the effect is enormous. 
Once they start to produce milk, cows of 
any age need at least twice as much food 
energy as they did before calving. If they 
don't get this they will lose weight and 
their milk production will be depressed. 

Fertility of cows after calving 
Cows must be well fed after calving. 

Although maximum fertility requires 
cows to be gaining weight from calving to 
the end of mating, it is likely that cows 
calving in autumn will lose weight from 
calving to joining, despite being fed. 
However, adequate fertility will be ob-
tained if cows are calved in condition 
score 3, to join at condition score 2.5. It is 
therefore important to ensure that cows 
calve in good enough condition to allow 
for weight loss and yet still ensure ade-
quate condition for joining. 

After they calve, cows have only 
about 80 days in which to become preg-
nant if they are to calve again within 12 
months. Whether they achieve this level 
of fertility depends on how soon after 
calving they come on heat again. This is 
largely determined by the breed of cow, 
the amount of milk produced, age, and 
feeding management before and after 
calving. 

Milk production places cows of any 
age under much greater stress than preg-
nancy or any other body function. High 
milk-producing breeds and strains of cat-
tle take longer to start cycling again after 
calving than lower milk producers. 

Mature cows usually take about 60 
days to come on heat again after calving; 
young cows may take 90 days or more. 
The reason is that young cows, particular-
ly those calving at two years of age, are in 
a very delicate nutritional situation after 
calving. They require nutrients not only 
for milk production, but also for their 
own body growth and development. In 
contrast to this, the mature cow can, to 

(Continued on page 5) 
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some extent at least, 'milk off her own 
back'. 

Nutritional management both before 
and after calving has a great impact on 
cow fertility. Cows that are not well-fed 
during pregnancy take longer to start cy-
cling again after calving than cows that 
are well fed. Ideally cows should calve in 
medium body condition, preferably in 
condition score 2.5 to 3.0. 

Feeding young cows after calving 
For good fertility and milk produc-

tion, first calvers in particular must be 
well fed after calving. 

Simply providing an abundance of 
good quality pasture may be adequate in 

some years. Some producers draft off 
freshly calved young cows each week, 
and drift them into a better paddock. In an 
autumn-calving herd, for example, this 
could be an 'autumn-saved' paddock. 

In most districts of Victoria, however, 
young cows calving in autumn usually 
require a high-quality supplement after 
calving. Early or mid-season cut clover 
hay, early cut oaten hay and lucerne hay 
are suitable, but hay of lower quality is of 
little use. If good quality hay is not avail-
able, cereal grains or pellets may have to 
be fed. 

Feeding should begin immediately 
after calving because cattle may take a 
while to adjust to the ration . 

Worm control 
Young cows calving in autumn are 

particularly vulnerable to severe worm 
infestations. The stress of calving may 
precipitate the release of large numbers of 
'inhibited' worm larvae from the walls of 
the gut. If needed, an effective drench 
should be given before calving. 

 
Author: Agriculture Victoria 
Original Article: https://

agriculture.vic.gov.au/livestock-and-
animals/beef/breeding/managing-heifers-
during-and-after-calving 

(Continued from page 4) 
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Wibaux, Montana, rancher Ray 
Banister was 28 when he began leas-
ing the family ranch from his stepfa-
ther in 1970. Though he’d been work-
ing on the outfit since he was 9 years 
old, he still had a lot to learn about 
pulling the operation through the 
droughts that repeatedly returned to 
the region. 

Grass for the cow herd was often 
in short supply and hay hard to find. 
Then he stumbled across the chance to 
lease grazing land that had been rested 
for a year. 

The robust response of the range 
to the rest transformed Banister’s ide-
as about grazing and set him on the 
course of evolving his signature boom
-bust grazing system involving rela-
tively short, severe grazing periods 
followed by yearlong rests. Over the 
years, the grazing system helped Ban-
ister build drought-resistant soil while 
earning a slew of conservation awards 
in the process. 

STUDY REVEALS BENEFITS 
A soil assessment study conducted 

on Banister’s ranch in 2017 by Mon-
tana  Natural Resources Conservation 
Service (NRCS) local and area staff 
confirmed the extent to which his 
boom-bust grazing has built soil 
health and achieved production stabil-
ity. The study compared soil health 
and water infiltration on a sloping site 
in one of Banister’s pastures with the 
soil health and infiltration of a neigh-
boring pasture where annual, season-
long grazing had been practiced. The 
grazing site on Banister’s land had 
been rested the previous year. 

“We wanted to see how the man-
agement of soil affects the amount of 

rainfall we can capture,” says Katrina 
Johnson, NRCS district conservation-
ist at Wibaux. 

The study revealed that manage-
ment can indeed make or break water 
infiltration and storage below ground, 
where it provides long-standing mois-
ture for plants. “We found the water-
holding capacity of the soil in the 
boom-bust system was much greater 
than the soil in the continuously 
grazed pasture,” Johnson says. 

The district staff installed soil-
moisture sensors at 1-, 2-, and 3-foot 
depths in each location. On the season
-long side of the fence, the soil mois-
ture dried out at the 1-foot level by 
June 13. On the boom-bust side, the 
sensor at the 1-foot level continued to 
have moisture and was completely 
resaturated with a rainfall on July 3. 
That particular rain event failed to re-
charge the 1-foot sensor on the season
-long grazing site, suggesting the rain-
fall ran off rather than infiltrated the 
soil. 

“After the July 3 rain event, on 
Ray’s side of the fence, the soil was 
even saturated down to the 3-foot lev-
el,” Johnson says. 

Infiltration tests on Banister’s pas-
tureland show that the first inch of 
rain is absorbed in 14 seconds. “The 
second inch is absorbed in 28 sec-
onds,” he says. There’s no runoff.” 

The building over time of a porous 
structure in the silty clay soil is re-
sponsible for the rapid water-
infiltration rate. “The soil has well-
formed soil aggregates, giving it that 
healthy texture resembling cottage 
cheese,” Johnson says. “Our re-
sistance test showed more compaction 
on the season-long grazing site.” 

The porous soil structure in the 
boom-bust grazing regimen is linked 
to “the build-up of litter and thatch on 
the soil surface,” Johnson says, as 
well as to the rest the plants receive, 
which allows them to strengthen their 
roots. 

“With the plant health and diversi-
ty in the boom-bust system, there’s a 

massive amount of roots that go deep 
into the soil profile,” she says. “In the 
continuous-grazing system, the plants 
were more shallow-rooted and less 
robust; the plants were not as healthy. 
It’s important to have healthy roots 
because the roots put sugar exudates 
into the soil, and those sugars are food 
for the soil biology.” 

That the soil life gets plenty of 
food from plant roots in the boom-
bust grazing was borne out by the re-
sults of a Haney soil health analysis. 
The biological activity measured in 
the soil in the boom-bust system was 
more than twice the activity in the 
continuously grazed rangeland. 

An added benefit to the soil life in 
the boom-bust system compared with 
the season-long system are the lower 
soil temperatures resulting from the 
shelter provided by surface litter and 
plant canopy. The summer soil tem-
perature in the boom-bust system was 
52.2°F., as compared with 65.8°F. in 
the soil of the season-long grazing. 
The surface temperature in the boom-
bust land was 84.1°F. as compared 
with 98.4°F. in the season-long acres. 
Excessive heat at the surface can kill 
soil biology. 

The forage production measured 
by the NRCS staff showed the bene-
fits of the boom-bust system. It yield-
ed a total annual production of 3,290 
pounds per acre compared with 1,945 
pounds in the season-long system. 
When standing plant material from 
the rested year was included in the 
total, the boom-bust system yielded 
5,092 pounds per acre, while the sea-
son-long system yielded 2,092 
pounds. This previous year’s plant 
material is part of the herd’s diet in a 
pasture’s grazing year. (See “Boom-
Bust Grazing.”) 

BOOM-BUST GRAZING 
Ray Banister’s boom-bust grazing 

season begins in late May, following 
an April-May calving season. He 
turns 180 head of Hereford-based 
cows with calves out to graze a quar-
ter section of range for about 20 days 

(Continued on page 8) 
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before moving to the next quarter-
section pasture. 

“All the plants in the pasture will 
be grazed to the ground,” he says. By 
that he means even the unpalatable 
plants such as sagebrush. 

“Cows have to be trained to eat 
old, dried grass from the previous year 
along with the plants they don’t nor-
mally like,” Banister says. “They have 
to be diet modified in order to work in 
this system.” 

In the early days of grazing cows 
on unpalatable forages, weaning 
weights suffered, falling to an average 
of 350 pounds. “But last year the bulls 
and steers averaged 650 pounds in 
January,” he says. 

Each grazed pasture is rested for a 
full year except for a light grazing dur-
ing the dormant season. 

Banister’s hay-feeding season typi-
cally runs from the first of January to 
the first of April, depending on winter 
conditions. He supplements cows for a 
month before calving with 3 to 4 
pounds per head daily of a ground 
mixture of corn, peas, and safflower. 

This annual volume of forage pro-
duction gives Banister the ability to 
stock pastures at a rate higher than his 
county’s conventional stocking rate. 
“The average carrying capacity in this 
area is 28 acres per cow-calf pair,” he 
says. “I’m running one cow-calf pair 
for every 17 acres.” 

Drought resilience is a hallmark of 
the system. “Even though we were in 
an extraordinary drought all summer 
long in 2021, the production in the 
pastures was normal,” Banister says. 
“The hay production was a little less, 
but I was able to harvest enough to 

make it through the winter.” 
Like the pastures, Banister rests 

hayfields every other year, except for a 
light dormant-season grazing period. 

In sum, in Banister’s system, soil 
moisture and rest conspire to create 
drought-resistant conditions. 

“How Ray has managed over time 
allows the soil to capture moisture,” 
Johnson says. “He is able to capture 
every raindrop he gets, and the mois-
ture becomes plant available. Then he 
provides an opportunity for plants to 
fully recover from grazing. His system 
is living proof you really can protect 
yourself from drought.” 

 
Author: Raylene Nickel  
Original Article: https://

www.agriculture.com/livestock/cattle/
build-drought-resistant-soil-via-boom-
bust-grazing 

(Continued from page 7) 
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Mission: Assisting producers in profitably 
improving their forages and regenerating their 

soils through innovation and education. 
 

Vision: We envision a global community that 
respects and values profitable forage 

production and healthy soils as our legacy for 
future generations. 

Board of Directors 
Chairman: 

Daniel Doerksen 

(403) 633-0530 

Vice Chairman: 

Daryl Chubb 

(403) 836-2202 
Treasurer: 

Justin Blades 

(403) 336-5952 
 

Directors: 

Jerry Baerg 

(403) 826-2016 

Ryan Scott 

(403) 682- 8377 

Sarah Green 

(403) 603-8772 

Wolter van der Kamp 

(780) 335-3249 

Dave Sammons 

(403) 934-7614 

Tanis Cross 

(403) 652-0954 

Angela Kumlin 

(403) 363-4923 

Ben Campbell 

(403) 803-9190 

 

Staff 

Manager: 
Laura Gibney 

manager@foothillsforage.com 
Cell: (403) 998-4687 

 
Communications Coordinator: 

Kayla Minor 
comm@foothillsforage.com 

Cell: (403) 682-7116 
 

Environmental Coordinator: 
Sonja Bloom 

enviro@foothillsforage.com 
Cell: (403) 612-7204 

This Publication is made possible by 
our major  funder -  
Results Driven Agriculture Research 
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